
SMART BOARD MEETING
Sunday June 14, 2019

Attending: Penni Price, Katrina Parkinson, Gwen Tatsuno, Laura Hartwick, Vici Whisner, Janet Massolo, special guest attendee Ernie Mill for equipment 
discussion.

Meeting called to order at 7pm

All minutes from past meetings are located here if anyone needs to review: http://smartagility.com/about/minutes.html

Treasurer’s report: 
$68,000 in the bank. Janet does have a few things to reconcile, but it is near that, which is great for pre-trial amount.

New computer for third ring:
Holly was going to get an estimate before this purchase was made. Status of this?
A new computer and printer will cost about $900. The board approved this purchase.

Other equipment purchases:
Since we have money in the bank, we could use some new ring umbrellas. Janet will purchase some new ones, the Joe Shade ones have the 
legs and are easier to use. 

Another suggestion is using the clamshell things like 4leggedflix uses for the video people. They are less likely to blow away. Sportbrella 
makes an 8’ wide one, it’s pretty big. They wouldn’t have to move around as much. Why don’t we try a couple of those and see if people like 
these for getting out of the sun, if they are popular and easy to use we could get more. Janet can get those on amazon too. It would be worth 
trying and if they don’t work they could go in the raffle to get rid of them.

Janet will get 2 sportbrella and 2 joe shades before the next trial.

We will assess the equipment at the next trial, and see if we need any new equipment.

Trailers are usually stored at Rob and Derede’s, Rob is not able to haul anymore as his van died. Any trailer storage that we were doing at the 
Dowell’s will end as they are selling their property and moving. We need to find a few new people who can haul, as Ernie has been doing most 
of the hauling, and he has been coordinating the hauling. The equipment trailers are about 4500lb, the ribbon trailer is closer to 3000lbs. Ernie 
recommended the club purchase a SMART truck to use as a dedicated tow vehicle, Janet recommended renting a truck to use for trials. 

We are covered for this weekend, Ernie will put together some numbers to see if it would make financial sense to purchase a club truck that 
would live at Rob and Derede’s. We definitely need to find some new people to help haul, ideally with their own trucks.

If Rob has been considering purchasing a truck on his own, perhaps SMART could cover part of this, such as registration or something. Ernie 
will talk to him, Katrina will send an email to the club about helping to find some help hauling.

Ernie had mentioned we could use new tunnel bags, he has not yet purchased them. Katrina got 4 free tunnel huggers from DASH, they work 
well in the middles of the tunnels. Ernie had actually wanted more bags to weight down the teeters from a recommendation from Jim, we don’t 
really need any for the tunnels, but he thinks the chains may be fine as fewer bags to carry from the trailer to the ring. We decided to hold off 
on tunnel bags for now.

Volunteering and finding potential new trial chairs and secretaries
Gwen was going to spearhead an email to the club to see if there were any members interested in chairing, secretarying, or any other jobs to 
get some new people  in. Perhaps a sign up board for volunteering at the next trial? 

Gwen hasn’t started this yet, she wanted some more clarity on compensation and how exactly to involve people interested. The 
smartagility.com website has a section that includes the compensation worksheets and schedules that show all the compensation for trial 
positions, the trial chair worksheet and reimbursement forms are located there as well. Here’s the link: http://smartagility.com/volunteer/
index.html.

Co-chairing is a great way to start being a chair, that is a really good way to bring new people in to chairing, or being a secretary. Perhaps a 
signup poster or flyer to post somewhere at this weekend’s trial to announce the availability of trial positions? Laura will make this, and email it 
to Katrina to print and post.

Penni volunteered to secretary for New Years trial.

Google groups and memberships
Vici was trying to add people to the google groups as they signed up for membership to make sure they are getting the club emails. This has 
been going well.

Memberships should each be approved by a simple majority vote by the board (via email), Vici will start sending an email with each new 
member applying for the board to approve.

Current new members to approve: Susan Larsen. Membership was approved by the board.

Nominating committee
This was done at last minute last year, as per the bylaws, we are supposed to do the nominating committee in September for a December 
general meeting and vote. This year, the positions open for election are President, Secretary, and I believe 2 Board Member positions, Penni 
and Gwen. 

http://smartagility.com/about/minutes.html


Janet is happy to be on the committee but is not interested in chairing it. Derede was suggested as a good person perhaps to chair it. Janet 
will ask her and work on forming the nominating committee and finding a 3rd member.

Next General Meeting Date 
How about on Saturday after the runs of the August trial. That would be Saturday August 24.

Next Board Meeting Date
How about Sunday, August 18, that would let us create an agenda for the General Meeting and talk about how the July trial went.

The meeting was adjourned at 7:50pm.


